7 Step Guide To
Creating An
Effective
Technology
Roadmap

IDENTIFY YOUR AUDIENCE ASSESS YOUR CAPABILITIES

Take stock of what you already have
and how well it's working. This
honest assessment becomes the
foundation for informed decisions.

PRIORITIZE RECOMMENDATIONS

Determine which solutions deliver
the most value.

Know which teams your roadmap
will affect. Understanding this
ensures the roadmap isn’t just a list
of tools, bu a plan that resonates
with real needs.

Complete high-value, low-effort
projects

Prioritize projects that reduce
exposure to threats

Address projects with urgent
regulatory requirements

e Inventory your tech stack

Internal teams » Evaluate performance across
Executive leadership different silos

Clients and vendors o Check integrations
Future hires e Audit risk

DEVELOP STRATEGIC OBJECTIVES

Start with why you need technology
in the first place. This step gives
clarity on what you need technology
to do, not just what it is.

Tie tech to business goals
Define success measures
Link revenue drivers

Stay Realistic
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ENGAGE YOUR STAKEHOLDERS

Involve stakeholders in planning
sessions. This step saves time and
makes transitions smoother and
easier to adopt.

Host discovery sessions
Collect feedback regularly
Communicate often

Assign ownership when needed

INDENTIFY GAPS & OPPORTUNITIES

Look for what’s missing and what
could be better. This step reveals
where to invest and what to fix first.

Analyze security shortfalls
Find inefficient tools and
processes

Identify growth blockers
Determine areas for needed
improvement

DEVELOP YOUR TIMELINE

Put dates, milestone, and team
leaders in place. A realistic timeline
keeps the plan alive instead of
letting it gather dust.

e Assign dates and team leaders
o Break goals into milestones

o Complete critical projects first
o Check progress regularly




